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Introduction 
The Communication, Dissemination and Exploitation plan (CDEP) is the cornerstone of EUFORE’s 

activities to maximise the impact of the project. The aim is to create a flexible, actively-used tool which 

is useful for all project partners.  

This edition (D4.1) focuses on Communication and Dissemination; the final edition (D4.4 Final 

communication, dissemination and exploitation plan, due M48) will also include exploitation of results 

and an exploitation strategy. 

In addition, this final edition will enable us to take account of dialogue with, and feedback received 

from stakeholders during the project, and to adapt to project progress and the results of ongoing KPI 

monitoring. 

Key objectives & context in which we operate 
 
What are the key objectives?  
 

o To explain the project and its results to a wide variety of audiences, maximising 

impact and transfer of knowledge 

o To facilitate and support outreach to stakeholders and policymakers: 

- make clear what benefits there are from participating (this is the ‘place to plan 

R&I’) 

- give as many relevant stakeholders as possible the opportunity to hear about the 

project and have a say in the SRIA process 

- strongly involve member states, to secure funding for the SRIA implementation 

o To support the process towards the Partnership, and ensure concrete use and 

exploitation of the project’s work 

 

Context in which we operate 
Society is witnessing an unprecedented series of crises at a global scale, both ecological (climate 

change, loss of biodiversity), economic and social, including the COVID19-pandemic. To overcome 

these challenges, the European Green Deal aims to transform the EU into a modern, resource-efficient 

and competitive economy. This economy should be carbon neutral, decoupled from environmental 

depletion and the transition to it should be just and inclusive, contributing towards the creation of a 

more resilient and sustainable society.  

In this context the expectations for European forests are high. However, forests are subject to 

different, often conflicting demands, while also being under increasing social, economic, 

environmental and climate pressures. To enable forests to embrace fully their important role in 

combating the climate and biodiversity crises while meeting societal and industrial demands to shift 

to net-zero, it is an absolute priority to create a Europe-wide open-innovation ecosystem. This is 

emphasised by the new EU Forest Strategy for 2030, which recognises the importance of research and 

innovation for the transition of the entire forest-based value chain. The Forest strategy proposes a 

research and innovation Partnership on forestry to overcome the fragmentation of public research 

efforts in the EU and to reinforce work on research priorities that call for a stronger coordination. 

The development of European Partnerships 
The European Partnerships set out in Horizon Europe are not a new concept, but an evolution of 

previous initiatives and programmes. This includes: 
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The ERA-NET instrument, which allowed coordination and cooperation of national and regional 

research programmes (public-to-public partnerships). This launched under the 6th Framework 

Programme (FP6), became ERA-NET Plus in the 7th Framework Programme (FP7), and ERA-NET Cofund 

under Horizon 2020. Actors involved in the forest-based sector will recognise names such as 

WoodWisdom-Net (which became WoodWisdom-Net Plus), SUMFOREST, FORESTERRA and most 

recently ForestValue (a collaboration of WoodWisdom-Net, SUMFOREST and FORESTERRA) which 

continues as ForestValue2 until the end of 2027.   

Public-private partnerships have been developed since FP6. Actors involved in the forest-based sector 

will recognise names such as the Forest-based Sector Technology Platform (FTP, one of EUFORE’s 

partner organisations), and the Bio-based Industries Joint Undertaking (BBI JU) which in 2021 became 

the Circular Bio-based Europe Joint Undertaking (CBE JU). 

Under Horizon Europe, European Partnerships are initiatives in which the Commission and 

public/and-or private partners commit themselves to jointly support the development and 

implementation of a research and innovation programme. There are three types (co-funded, co-

programmed and institutionalised). Currently there are 49 partnership candidates, across 5 areas.  

In 2019, the Member States and their research funding organisations decided to propose a co-funded 

European partnership on forestry. EUFORE is supporting this process, which is coordinated by the 

Standing Committee on Agricultural Research Strategic Working Group on Forests and Forestry 

Research and Innovation (SCAR FOREST).  

While some actors within the forest-based sector will recognise some of the previous initiatives (for 

example they have participated in an ERA-NET funding call), we will need to explain the concept of 

European Partnerships to many.  

WHAT we will communicate and to WHO: communication & dissemination aims & 

key initial messages, broken down by target audience 

 

In Year 1, we aim to make clear what the project is about, why it is important, and gain the interest of 

stakeholders. This will involve: 

• Explaining the European Partnership idea, and why we need one for forests and forestry to 

respond to current challenges (see Context above) 

• Providing a broad idea of how to get such a partnership in place, and EUFORE’s role in the 

process 

• Explaining the importance of stakeholder participation in this process, and the potential 

benefits of being involved in the project. 

 

Results from WP1 and WP2 will also be disseminated to stakeholders as the work progresses, using 

agile communications techniques1. This means using communication methods such as social media 

and blog posts that allow the project to tell its story as the work happens – focusing on the process as 

well as the results - to build a narrative over time.  

 

 
1 Giles Turnbull, The agile comms handbook. Leanpub, 2022. 

https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/european-partnerships-horizon-europe_en
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Target audiences 
EUFORE brings together stakeholders from both traditional and new value-chains, following the 

quadruple helix approach, and integrates regional, national and European levels. The key target 

groups within the EUFORE project have been identified as: 

 

 
 
These broad target audiences were defined in the EUFORE Description of Work, together with some 

examples of target organisations with links to the project partners. We aim to make use of the existing 

long-established connections between partners and these target audiences as a starting point, 

therefore in November 2022, we carried out a survey of EUFORE partners, and asked them What 

European or national platforms / networks / initiatives / associations is your organisation already an 

active member in, and could promote EUFORE within? 

 

Table 1 shows the survey results 

 

Target audience Partner links 

International 
policymakers 

EC, IUFRO, Forest Europe, UNFF, UNFCCC, CBD, FAO, UNECE, Nordic Council of 
Ministers (incl. Nordic Forest Research (SNS)), SCAR strategic working group on 
Forests, ERA-Nets (Green ERA-Hub, Foscera, ForestValue2, MASCUR SCIPOL, 
EJP SOIL), and other Horizon Europe partnerships, SCAR Bioeconomy Strategic 
Working Group; EUBIONET, EEA, DG, FORESPIR, JPI FACCE, GRA, Network 
nature, NetworkNature+, Biodiversa+, BIOEAST - Thematic working groups 

National & sub-
national policy 
makers 

FTP National Support Groups, FNCOFOR, INTEGRATE network, EFI member 
countries, Metsähallitus (State Forests), the Natural Resources Institute and 
Suomen metsäkeskus (the Finnish Forest Centre), The Forest Council, Regional 
forest councils, MP, Danish Nature Agency, Plataforma Tecnológica Forestal 
Española, Centre de la Propietat Forestal, Generalitat de Catalunya, 
CitiesWithNature, RegionsWithNature, Regions and provinces (MASAF links), 
Croatian Ministry of Agriculture, Croatian Ministry of Economy and Sustainable 
Development, Slovak Ministry of Agriculture and Rural Development 

Forestry 
practitioners 

EUSTAFOR, CEPF, FTP's members (National Forest Owners Associations), RMT 
AFORCE, PEPR FORESTT, CNPF, ONF, INTEGRATE network, Suomen 
metsäkeskus, Tapio Oy, Charta für Holz, Croatian Forest Society, National 
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 support groups of FTP (Forest Technology Platform), Colegio Oficial de 
Ingenieros de Montes, Collegi Oficial d'Enginyers Forestals, Italian 
associations/professional organisations  

Forest-based 
sector & 
associated 
industries 

CEPI, CEI-Bois, FTP's members, CBE JU, Build4People, Biodiversity Partnership, 
Territoire d’Innovation Des Hommes et des Arbres, XyloFutur, Fibois France, 
Fransylva, FTP NSG Finland, MASS MADERA, PLATAFORMA TECNOLOGICA 
FORESTAL ESPAÑOLA, Charta für Holz, Hede Danmark, Skovdyrkerne, Ørsted 
A/S, Nordic Bauhaus, Croatian Chamber of Forestry and Wood industry 
Engineers, Croatian Chamber of Economy, Italian associations/professional 
organisations, PEFC, Consorci Forestal de Catalunya  

Scientific 
community 

 

FTP’s associated members and scientific community, NFZ, PEPR FORESTT, ICP-
Forests, TreeDivNet, Innovawood; Wood 4 Bauhaus (W4B), IUFRO, EFI’s 130 
member organisations, IFSA; WoodRise Alliance; digiNEB.eu, ERA-NETs and 
partnerships (eg. ForestValue), SNS, LIGNOMAD, Charter fur Holz, European 
Institute of Planted Forests (IEFC), Central European Forestry Journal - 
published by NLC, Croatian Forest Academy, ICP Forests, ECOFOR’s French 
forest research organisations (INRAE, CNRS, CIRAD, IRD, AgroParisTech, MNHN, 
ONF, CNPF, IGN, FCBA), IUCN members, Italian private and public research 
centers, Italian National Council for Research in Agriculture, CERCA, TECNIO, 
IRTA, CREAF, AGROTECNIO, Universitat de Lleida, Universitat Autònoma de 
Barcelona, Universitat de Barcelona, ICTA, Smart Forestry Network 

Civil society / 
NGOs 

 

IUCN members, FTPs National Support Groups, Projet Chantilly, The Rural 
Policy Council, Charta für Holz, Danish Society for Nature, WWF-Denmark, 
Landbrug- og Fødevare, Green Action, WWF, FSC, PEFC, Xarxa per la consevació 
de la Natura, Diputació Lleida, Diputació Tarragona, Diputació Girona, 
Diputació Barcelona 

General public 

 

EUFORE partners’ local, regional and national/international media contacts, 
FTPs National Support Groups, biotalous.fi, Charter fur Holz 

 

The potential connections and organisations within each target audience will be further elaborated as 

the project begins its identification of stakeholders (T3.1) and starts to work with them within WP3.  

 

 

Overarching key messages per target audience  

(initial years, updated with future years as the project progresses) 
 

Target audience Message & aims Important 
communication channels 

International  
policymakers: 

European-level  

 

 

 

 

• Connect to SCAR forest 
Working Group 

• Support the process towards 
the partnership and emphasise 
EUFORE role 

 

 

• SCAR meetings 

• Horizon Europe 
committees 

• Meetings with 
COM services (i.e. 
JRC) 

• Website / blog 
posts 
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Global-level 

• Present the ongoing progress 
of the project towards the SRIA 
and roadmap  

• Social media 

 

National & sub-national 
policy makers 

 

• Support the process towards 
the partnership and emphasise 
EUFORE role 

• Meetings at 
national level 

• Website / blog 
posts 

• Social media 

• Partner channels 
(eg newsletters, 
mailing lists, 
national events) 

• Short 
summaries/policy 
briefs 

Forestry practitioners 

Forest-based sector & 
associated industries 

 

• What is a European 
Partnership, and why we need 
one for forests and forestry, 
EUFORE’s role in the process 

• Why participate as a 
stakeholder - importance and 
benefits!* 

• Present results from WP1 and 
WP2, as the work progresses 

• Social media 

• Website / blog 
posts 

• Mailing list 

• Video 

• Infographics 

• Short summaries/ 
policy briefs 

• Presentations at 
conferences 

• Webinars 

• Partner channels 
(eg newsletters, 
mailing lists) 

Civil society / NGOs • What is a European 
Partnership, and why we need 
one for forests and forestry, 
EUFORE’s role in the process 

• Why participate as a 
stakeholder - importance and 
benefits!* 

• Present results from WP1 and 
WP2, as the work progresses 

• Social media 

• Website / blog 
posts 

• Mailing list 

• Video 

• Infographics 

• Short summaries/ 
policy briefs 

• Presentations at 
conferences 

• Webinars 

• Partner channels 
(eg newsletters, 
mailing lists) 

Scientific community 
(Targeted (a) with scientific 
results, and (b) as SRIA 
participants) 

 

• Dissemination of scientific 
results from WP1 and 2, also 
communicate how 
stakeholders see the results. 

• What is a European 
Partnership, and why we need 

• Scientific papers 

• Presentations at 
conferences 

• Webinars 

• Social media 
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one for forests and forestry, 
EUFORE’s role in the process 

• Why participate as a 
stakeholder - importance and 
benefits!*  

• Website / blog 
posts 

• Mailing list 

• Video 

• Infographics 

• Short 
summaries/ 
policy briefs 

General public • What is a European 
Partnership, and why we need 
one for forests and forestry, 
including links to 
international/global 
discussions (e.g. on SDGs) 

• Social media 

• Short videos 

• Website 

• News items about 
major 
results/milestones 

 
*Note that these groups are targeted to participate in the SRIA process, but the reasons why they 
might want to do this are likely to be different, therefore the ‘why participate’ message will differ.  
 

HOW we will communicate: channels, tools & formats for communicating with 

target audiences  
 

How we will communicate 
Information will be provided at different levels to target audiences, using layers, to avoid providing 
too much detail to those who do not have time to read it. Throughout, the EUFORE website acts as a 
central pillar, providing a repository for all resources. 
  

ATTRACTING ATTENTION: a tweet, e.g. with a graphic or video, which links to 
CONTEXT: a blog post on the EUFORE website, which links to 
DETAIL: a longer document (e.g. a briefing paper) on the EUFORE website containing detailed 
research  

 
When writing e.g. a blog post/tweet or longer document, we will focus on answering the question 
“what do we want readers to understand, know or do after reading this?”. 
 

Visual identity 
The EUFORE visual identity (see below) was chosen to represent the aims of the project, with the 
colours representing the stakeholder quadruple helix approach. The font chosen is Open Sans, which 
is included in Google Fonts collection and can be downloaded and used on all platforms freely. 
 
The logo and brand colours will be used on all EUFORE-related materials, templates for project reports 
and deliverables, and will also appear on the EUFORE website and social media channels.  
 
Any materials, publications etc. created by and within the project must also contain a funding 
acknowledgement and EU logo. For more information see Annex 1: Guidelines on using the EUFORE 
visual identity. 
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Website  
The website is the backbone and anchor point of EUFORE’s communication – it (a) acts as a central 
repository of information and project resources (b) explains EUFORE’s work and context to a wide 
audience (c) provides news and information for stakeholders about the project’s progress in the form 
of a blog and (d) provides contact details for potential stakeholders that would like to participate in 
the SRIA process, and links to a shared space on Microsoft Teams for stakeholder interaction.  
 
The first version of the website will be available by the end of month 4 (February 2023). 
 
Technical information: 

o Domain: eufore.eu  
o Formats: desktop and responsive mobile version 
o The website is designed in WordPress by an external provider, hosted by EFI in SiteGround, 

and maintained by EFI 
o The website will be hosted and maintained by EFI for a minimum of five years after the project 

has ended, and its long-term sustainability will be discussed alongside the Partnership 
preparation. 

 
EFI will make a shared space available on MS Teams/Sharepoint for stakeholder interaction. This will 
allow different levels of access to materials and requires registration (which enables tracking of 
participation). This will enable e.g. Thematic Working Groups for the SRIA to work on specific sections 
of the text, as well as discuss via chat and virtual meetings. Other apps (e.g. Miro, Mentimeter) can be 
integrated into the Teams working space to provide further collaboration and engagement 
opportunities.  
 

Social media 
Use of social media is intended to raise awareness of the EUFORE project among target audiences, 

encourage engagement with stakeholders and act as a ‘teaser’ to direct traffic to the EUFORE website. 

Channels will be managed by EFI. The project social media also benefits from links, interaction and 

amplification by project partner social media channels, and will also engage with EU channels2. The 

WP4 internal survey carried out in November 2022 identified which partners were active on eg 

Twitter, Facebook and LinkedIn.  

Cost-effective creation tools (Canva) will be used to create social media cards and small animations. 

Short video clips (e.g. interviews with stakeholders) will be used to maximise engagement.  

 

 
2 https://ec.europa.eu/research/participants/data/ref/h2020/other/grants_manual/amga/soc-med-
guide_en.pdf  

https://ec.europa.eu/research/participants/data/ref/h2020/other/grants_manual/amga/soc-med-guide_en.pdf
https://ec.europa.eu/research/participants/data/ref/h2020/other/grants_manual/amga/soc-med-guide_en.pdf
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Twitter (@eufore_project) 
The EUFORE Twitter channel was active from 25 November 2022 (initially with a temporary visual 
identity), to take advantage of the conversations around the Kick-off meeting.  
 

 
 
The project aims to post at least once per week on Twitter, and retweet/report at least once per 
week. The aim is to gain around 100 followers per year, with the overall goal of reaching >100,000 
impressions during the life of the project.  
 
YouTube (https://www.youtube.com/@euforeproject)  
The EUFORE YouTube channel enables a durable repository of project videos and webinars, with easy 
promotion to a wide audience. Videos hosted on YouTube can be easily embedded within the EUFORE 
website. The project aims for eg >100 views for each video. 
 

 
 
  

https://www.youtube.com/@euforeproject
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LinkedIn 
The purchase of Twitter by Elon Musk in 2022 raised questions about the future of the platform. 
Diversification of social media channels will be helpful in case of future issues, therefore during the 
first year of the project, the use of LinkedIn will be explored as a way to connect with stakeholders. 
 

News / mailing list 
News items will be developed for major results or milestones and will be posted on the EUFORE 

website and advertised via project social media channels. They will also be made available to project 

partners for distribution to their own communications channels, as well as their contacts in local, 

national, regional and European media. Partners are encouraged to translate news into their national 

languages where appropriate, to reach local audiences.  

The first news item was issued at the start of the project on 1 November and distributed to all partners. 

https://efi.int/news/new-project-provides-insights-future-forest-research-and-innovation-priorities-

2022-11-01 Over the course of the project, the aim is to have at least 10 news items.  

As well as formal news items, a blog for stakeholders on the EUFORE website will provide ongoing 

information about the project’s progress and allow agile communication. Stakeholders will also be 

invited to contribute.  

A mailing list will be developed by EFI in Mailchimp, with the aim of keeping stakeholders up to date 

with project highlights, event invitations and relevant materials. The mailing list aims to reach around 

1,500 members by the end of the project.  

Starter kit of info about project (brochure, ppt, roll-up) 
A ‘starter kit’ of general information about the project will contain a brochure available as an online 
PDF, a PowerPoint presentation, and a roll-up for use in stakeholder meetings.  

The brochure will provide a concise and easy-to-communicate overview of the project, to be made 
available on the EUFORE website. Using the visual identity of EUFORE, the document will outline the 
project’ scope, the main outputs, objectives and work-packages organisation, the expected impacts, 
as well as the contribution of the project to the European Policy landscape (e.g. the EU Forest 
Strategy). The document will serve as a key reference for project’s partners as well as for any 
stakeholder interested in understanding the role of EUFORE.  

The PowerPoint presentation will provide a similar content to the brochure, with the intention of 
providing a visually appealing overview of the project. The presentation will be made available to all 
project partners to ensure a coherent approach to communicating the project to all target audiences. 
Partners are expected to use this presentation to present the project at meetings, conferences and 
events. The presentation will be developed using the visual identity of EUFORE, providing partners 
also with a standard PowerPoint template to be used for any presentation purposes within the project. 

The roll-up will provide a visually appealing image to represent the EUFORE project. It will be 
developed with the support of a designer, using the visual identity of the project, and include the 
project’s full title, logo, as well as relevant information for communication purposes, such as the 
website and social media. The roll-up will be made available to EUFORE partners to use in any project-
related stakeholder meetings and events. A printed version of the roll-up will be held at the IUCN 
EURO premises in Brussels. 

Video 
A call-to-action video for stakeholders to join the stakeholder engagement hub will also be produced. 
The video will aim at encouraging the engagement of key stakeholders in EUFORE. It will be made 
available on the EUFORE YouTube channel and website and promoted on social media, targeting all 

https://efi.int/news/new-project-provides-insights-future-forest-research-and-innovation-priorities-2022-11-01
https://efi.int/news/new-project-provides-insights-future-forest-research-and-innovation-priorities-2022-11-01
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target audiences to provide information on what contributions can be made by engaging with the 
project, and how stakeholders can get on board. At least 5 short video clips (e.g. capturing interviews 
with key stakeholders) will complement the call-to-action video, to be used on social media to 
maximise engagement. 
 

Infographics/visualisations/info-charts 
Using Infogram (https://infogram.com/), and with the support of a designer, visualisations/info charts 

and infographics will be created over the lifetime of the project, to support communication and 

knowledge transfer to, and interaction with, stakeholders. These visualisations will be produced by 

IUCN based on outcomes of specific work packages, and will therefore rely on collaboration with the 

project’s partners. The visualisations and the information provided will be adapted based on the target 

audience prioritised. Final products will be shared on social media, on the EUFORE website, and in 

summary documents/policy briefs/presentations. The aim is to produce over 10 visualisations. 

Practice abstracts (EIP format), policy briefs 
The science-oriented results from WP1 and 2 will be summarized into simpler formats suitable for 
stakeholders and policymakers, also making use of the visualisations produced (see above). 
Translation of selected documents to partner languages will be provided.  
Formats include:  

o Short summaries (e.g. of results, information or practice).  
Practice abstracts will be produced and collected together and submitted as D4.2 in Month 
25, and D4.7 in Month 47. These will feed into the EIPAGRI website for broad dissemination 
to practitioners.  
 
D4.2 will contain at least 4 practice abstracts from the finalised tasks of WP1 and WP2 
D4.7 will contain at least 2 practice abstracts i) sustainability of the supply and demand of 
EUs forests and related knowledge gaps from WP2 and ii) how stakeholders can be 
practically engaged in HE partnership 
 

o Longer documents, including a mid-term policy brief (D4.3, month 25) and a final policy 
brief (D4.8 month 47).  
D4.3 will contain summarized findings of policy relevance from WP1 and WP2 tasks 
D4.8 will contain a summarized version of the Strategic Research and Innovation Agenda 
with a roadmap 
 

Outreach and engagement  
Throughout the project, there are many opportunities for outreach, two-way engagement and 
dissemination. 
 

EUFORE events  
EUFORE events foreseen to promote results include:  
(a) Launch of SRIA with a roadmap. The project will explore having a launching workshop/event at EC 
level, preferably embedded in or as a side-event to a relevant policy/innovation initiative (such as EU 
Green Week, EU R&I Days), with the approximate timing of month 36, and the aim to reach >200 
participants. 
(b) The final project meeting in Brussels (month 47) will be an opportunity to disseminate the final 
results to a wide audience including the Stakeholder Commitment.  
 

https://infogram.com/
https://ec.europa.eu/eip/agriculture/sites/default/files/annex_to_eip_guidelines_on_eip_common_format_-_16_march_2016_0.pdf
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Stakeholder meetings 
Interaction with stakeholders takes place in many forms. As well as online workshops, interaction via 
e.g. surveys and interviews etc., various face-to-face meetings are foreseen, including 12 regional 
meetings (2 each, held in 6 different regions of Europe, which aim to reach >40 people each time), as 
well as 4 European-level stakeholder meetings, which aim to reach >150 participants each time. 
 

Cooperation / interaction with SCAR FOREST and other relevant SCAR Working Groups 
MMM, supported by FNR and EFI will coordinate the timelines, activities and joint events between the 
project and SCAR FOREST and will participate in SCAR FOREST meetings to ensure smooth 
communication and support to the partnership process. Each of the SCAR groups has a mandate and 
Terms of Reference for 4 years, and the SCAR FOREST group mandate expires on 30 June 2023. 
Consequently, no precise information is yet available on the dates of meetings from July 2023 
onwards. 
 
Other EU-level activities also include interaction with e.g. the European Partnership Stakeholder 
Forum annual events, and the Partnership Knowledge Hub. In addition, MMM coordinates 
dissemination to and interaction with European public funding agencies. 
 

EUFORE Webinar series 
 
A EUFORE webinar series (of at least 5 webinars) will focus on the economic, environmental and policy 
aspects of the forest-based sector, with the aim of communicating project results and transferring 
knowledge to a broad, geographically widespread audience. A plan for the webinar series (content, 
proposed speakers, proposed dates) will be made in month 24, once results have emerged from WP1 
and WP2. 
 

Interaction with other networks/projects 
 
EUFORE will create links with other relevant projects, networks and platforms taking advantage of the 
international and national networks of EUFORE partners and of their involvement in other EU projects. 
Making such links will ensure the wider dissemination of the project’s results. Meetings /webinars will 
be organised (e.g., annually) to share experiences/best practices and find synergies. A list of relevant 
events, projects, networks and platforms will be developed and regularly updated (as a living 
document) to provide EUFORE partners with clear opportunities for exchanges and for further 
disseminating project’s results. The project aims for >30 meetings or webinars with other 
networks/projects/CSAs. 
 

Scientific publications 
All partners will identify opportunities to share results through scientific and professional publications, 

with the aim of publication in open access, high impact peer-reviewed journals. Guidelines for 

publishing can be found in the Data Management Plan (D5.2). Direct links to the publications will be 

available on the EUFORE website. The project aims to produce at least 15 scientific publications. 

 

Presentations at events, conferences 
 
EUFORE partners will present results via participation in international events and conferences. The 
WP4 internal survey carried out in November 2022 asked partners to suggest key events where they 
could participate over the next 4 years representing the project (i.e. trade fairs, community events, 
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scientific conferences etc.). These activities will be promoted on the EUFORE website and social 
media channels. The project aims for >30 presentations.  
 
Table 2: Key events (initial years, updated with future years as the project progresses) 
 

International & EU-
relevant events 
(scientific & policy 
audiences) 

• IUFRO: general meetings/working groups & World Congress 2024 
• InnovaWood General Assembly (every year)  
• EFI Annual Conference & Scientific Seminar 
• EFI Mediterranean Network Forum 2022 
• ESP Europe Conference on ecosystem services 
• BIOEAST forestry thematic working group (every year) 
• One Forest Summit (March 2023, Gabon) 
• Nordic Bauhaus Initiative 
• relevant Brussels-based events 
• EU Green Week 
• European Partnership Stakeholder Forum 2023 
• COP 16 (Biodiversity) 
• COP 28 (Climate Change) 

Industry – related 
events 
 

• Ligna 
• International Hardwood Conference 
• EGURTEK (Architecture & techniques in wood) 
• WoodRise Congress 2023 
• World Conference on Timber Engineering 
• European Agroforestry Annual Conference  
• European Agroecology Forum 

• The European Business & Nature Summit   
• The European Biodiversity Conference (ELO) 

National events in 
DE 
 

• Deutsche Waldtage (German Forest Days)  
• Charta für Holz Events (German Charta for Wood) 
• Zukunftsdialog Wald des BMEL (Future Dialog Forests of Ministry of 

Food and Agriculture) 
• Meetings of the national WG Forest Research (AG Wald- und 

Forstforschung) 

National events in FI  
 

• Annual "Valtakunnalliset Metsäpäivät" (National Forest Days 
Conference) 

• KoneAgria fairs 
• Luken metsäareena 
• Conferences organized by SNS 
• Metsäkeskus (Forest Center) events (e.g. to forest owners)  

National events in 
ES 

• Catalan Bioeconomy Congress 
• CONAMA (Annual Conference)  
• Foro Social de la Biodiversidad en Euskadi  

National events in 
HR 
 

• Events organized by Croatian chamber of forestry and wood industry 
engineers, Croatian Forest Society & Faculty of Forestry & wood 
industry 

• GREEN scientific conference 
• WOOD industry conference & fair 
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Methods of monitoring and key measurable indicators (KPIs)  
 
The schedule of activities (Annex 2) will be revisited regularly, with the aim of checking:  

• Are there new results, events etc. which need to be communicated? 

• Are new actions needed, e.g. to target different stakeholders? 

• Have the planned actions taken place? 

The WP4 leader will regularly hold online meetings with the WP4 task leads, and report on progress 

to the Executive Committee. This interaction with the other WP leaders will also help to identify 

opportunities for dissemination of results.  

At each Annual Meeting, communication and dissemination results, and planning for the next period 

of the project will be presented. In addition, formal reporting of dissemination takes place in the 

interim and final reports. EUFORE communications activities (e.g. press releases, articles), and the 

results from these activities will be monitored (e.g. by Google alerts) and logged. Project partners 

record their own communication activities in the internal C&D template and e.g. within the template 

for periodic reporting (to be provided by WP5).  

Practical measures of the impacts will include e.g.:  

• Usage statistics of the EUFORE website, tracked via Google Analytics 

• Social media metrics, tracked via native analytics tools 

• Tracking of press releases/news items, and logging of external articles etc resulting from them 

• Attendance/type of audience and feedback questionnaires at events 

Key performance indicators 

Tool/Channel Key performance indicators 

Website  
 

Number of visits > 10 000/project duration; returning 
visitors > 20%; country distribution: Europe & beyond 

EUFORE Social media channels incl. 
Twitter (@eufore_project), YouTube, 
Linked In  

Number of posts >1/week; number of re-
tweets/reposts (Twitter) > 1/week; number of 
followers/subscribers and “likes” > +100/year, number 
of impressions on Twitter>100 000/project duration  

Project mailing list (Mailchimp), for 
project highlights/news and invitations to 
events  

1500 members of the mailing list 

Press releases/news focusing on key 
project milestones and events  

>10 news items 

Project brochure, ppt presentation, roll-
up  

>3 

Factsheets  >10 
Briefing papers  >10 

Infographics, visualisations and info 
charts 

>10 

Video >5 videos 
>100 views for each video 

Meetings/webinars with other 

networks/projects/CSAs 

>30 meetings or webinars 
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Scientific publications >15 
Presentations at events, conferences 
(scientific and industry)  

>30 

Launch of roadmap event  >200 participants 

Webinar series >5 webinars 
>50 viewers per webinar 

Participation in preparation of European 
Partnership on Forestry 

>5 meetings 

Physical regional meetings Two meetings in 6 different regions of Europe >40 
participants in each, 12 meetings in total 

EU-level meetings 4 meetings, >150 participants each  
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Annex 1: Guidelines on using the EUFORE and EU identity 
 
The EUFORE identity can be used in the following formats: 
 

 
 

 
 
Black or negative versions of the identity are also available. The colour or black brandmark can be 
used without the text in situations where a small logo is needed. 
 
The colours used are: 
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The font used is Open Sans, which is included in Google Fonts collection. It can be downloaded here:  
https://fonts.google.com/specimen/Open+Sans  
 
The font sizes to be used include: 

https://fonts.google.com/specimen/Open+Sans
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Use of the EU identity 
 
Article 17 of the EUFORE Grant Agreement specifies the obligation to explicitly acknowledge that the 
project has received EU funding on all communication activities (including media relations, 
conferences, seminars, information material, such as brochures, leaflets, posters, presentations, 
etc., in electronic form, via traditional or social media, etc.). 
 
The European flag emblem and funding statement (translated into local languages, where 
appropriate) must be displayed.  
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The emblem must remain distinct and separate and cannot be modified by adding other visual 
marks, brands or text. Apart from the emblem, no other visual identity or logo may be used to 
highlight EU support. 
 
When displayed in association with other logos (e.g. of beneficiaries or sponsors), the emblem must 
be displayed at least as prominently and visibly as the other logos. 
 
More information is available here: https://rea.ec.europa.eu/communicating-about-your-eu-funded-
project_en  
 

EU Disclaimer 
 
Article 17 of the EUFORE Grant Agreement specifies that any communication or dissemination 
activity must use factually accurate information. 
 
Moreover, it must indicate the following disclaimer (translated into local languages where 
appropriate): 
“Funded by the European Union. Views and opinions expressed are however those of the author(s) 
only and do not necessarily reflect those of the European Union or [name of the granting authority]. 
Neither the European Union nor the granting authority can be held responsible for them.” 
 
  

https://rea.ec.europa.eu/communicating-about-your-eu-funded-project_en
https://rea.ec.europa.eu/communicating-about-your-eu-funded-project_en
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Annex 2: WHEN: Schedule of proposed timing for communication, dissemination 

activities 
 
 

Date Activity 

Month 1 
November 2022 

• Press release announcing the start of the project 

• Kick-off meeting, Twitter account launch 

Month 3 
January 2023  

• Logo and branding 

• Simple description of the project, brochure 

• Promotional material (general presentation, roll-up, ppt) 
(MS19) 

• YouTube channel established 

Month 4 
February 2023 

• First version of project website available (MS20) 

• Shared online space for stakeholder interaction available 

• Blog for stakeholders established 

• Project mailing list established 

Month 5 
March 2023 

• Date of next SCAR FOREST meeting: 13 March 2023 

Spring-summer 
2023 

• 1st cycle of regional stakeholder meetings, with 
associated news 

• Call to Action Video 

Month 13 
November 2023 

• 1st general stakeholder meeting, news  

 • 2nd cycle of regional stakeholder meetings, with 
associated news 

Month 24 
October 2024 

• Plan for webinar series (MS21) 

Month 25 
November 2024 

• Mid-term practice abstracts (D4.2) 

• Mid-term policy brief (D4.3) 

• 2nd general stakeholder meeting, news 

Month 36 
October 2025 

• 3rd general stakeholder meeting, news 

• SRIA & roadmap launching workshop/event at EC level 

  

Month 47 
September 2026 

• Final practice abstracts (D4.7) 

• Policy brief (D4.8) 

• 4th general stakeholder meeting, final project meeting 

Month 48 
October 2026 

• Final Communication, Dissemination and Exploitation 
Plan (D4.4)  
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