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Participatory foresight: 
turning desirable futures into R&I priorities

Process Takeaway:

Not only “what will likely happen?" BUT " R&I needed to shape desirable futures” + “alignment with SRIA"
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3 future pathways for European forests until 2050
Living Forests in a 
Resilient Bioeconomy

Regenerative Forest 
Futures Forests Under Pressure

Assessment Likely & desirable Unlikely & desirable Likely & undesirable

Transition pathway Coordinated 
sustainability transition

Deep societal & economic 
transformation

Increasing ecological & 
institutional pressure

Governance & policy Cohesive, adaptive & 
participatory

Strong international 
coordination & 
transformative incentives

Fragmented governance, 
weak trust & uneven capacity

Forests & forest 
management

Mixed-species & native 
trees; adaptive, closer-to-
nature management

Natural regeneration, more 
broadleaves, lower-
intensity management

Intensified management, 
uneven monitoring, declining 
adaptive capacity

Forest-based sector
Hardwood innovation, 
wood construction & 
circular use of residues

Long-lived products & non-
timber value, with less 
emphasis on extraction

Incomplete hardwood 
transition, weak investment 
and resource bottlenecks

Main outcome Resilient multifunctional 
forests

Ecosystem regeneration, 
biodiversity & wellbeing 
prioritised

Declining health, resilience, 
multifunctionality and 
ecosystem services



Barriers, R&I Priorities and Strategic Implications

Persistant barriers 
/ obstacles to 

transition

• Fragmented governance & policy incoherence
• Market inertia and limited investment
• Uneven regional capacity
• Insufficient incentives for change

Priority R&I needs

• Adaptive forest management
• Biodiversity metrics & monitoring
• Balancing harvesting with ecosystem vitality
• Policy coherence across governance levels

Alignment with -
and added value 

to - the SRIA

• Strong alignment on adaptation, resilience, 
biodiversity and innovation

• Our foresight adds emphasis on 
implementation & governance capacity

• Greater attention to forest-owner engagement 
& knowledge uptake

Forest resilience requires anticipatory governance that builds the capacity and willingness to turn 
knowledge into coordinated action.
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