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Open innovation starts before EUFORE

the research question is fixed

Forest owners & practitioners Companies & SMEs Researchers
Policy & administration Advisors & innovation brokers Civil society & local communities
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T Learn, test and adapt together |
Shared decisions Connections Time, trust

from the start across sectors and trusted advisors



EUFORE

Good ideas need a route into practice

The barriers are structural - not just technical

Reported stages of innovation

73%

Development Implementation
Concepts & prototypes  Diffusion & adoption

614 EU-funded forest innovation projects
2007-March 2023

Reported stages, not a project success rate

WHAT GETS IN THE WAY?

1. Unequal capacity to participate
Time, funding, administration and continuity.

2. Weak links across the system

Across value chains, sectors and end-use applications

3. Research-practice and uptake gaps
From ideas to adoption, adaptation and scaling.

4. Weak links with society
Conflicting expectations and ecosystem-service trade-offs.

Across all four: inclusion, local fit and regional learning.

ror rorests — Design for inclusion and uptake from day one
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